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HEHORANDUM 15 September 1950

pic# : Chief, Bpecial Support Staff
¥R 5 Finsnce Division
SUBJCT: Statement of Funetions
. ﬁzu&mﬁm&awﬁmﬂwmrmmmmummn&ﬂmﬁﬁzﬁmﬁﬁtl%ﬂ;tMW%ig
aubm&%iaé below a brief ata%egant of funetions of the Finance Division and

branches thereof. The Finance Division is established along tho fellowing or-
ganizational lines:

(1) Office of;‘ te Chief iﬁlﬁaﬁaﬁm -ﬂmﬁ;
of Credit Union Dffice). :

{(2) Certification snd Liaison Branch.

{(3) Planning and Field Audit Branch.

(L} Sonetary Branch.

{8) Accounts Branch.

(8) Fayroll, Travel and Allowances Branch.

25X1C

(B} Cartificstion and Lisison Pranch

{1) Auddt and certificstion of wouchers and reports in-
volving the uae of g1l confidential funds, including
ﬁm@sanmmhdatibuﬁgnwhﬁﬁwwem@byaawwt
agents.
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{2) Hender advice and assistance to operstlons officials
with respect to both plans and operations in the con-
duet of covert activities.

{3) 25X1C

(C) Planning and Field Audit Branch

(1) Audit of Agent Cashler sccounta.

{2) Comtinuing review of internal procedures and sceounts
of the Firnance Division.

{3) Conduct training program for foreign field finance om-
ployeas who may be required to handle confidentisl
funds at certaln covert stations abroad.

(k) Condusct a program of foreign Tleld audit and imspection.

{5) Conduct the commercisl audit program involving con~
trecte with commercial firms engsged in ressarch and
development and production activities for CIA.

{B)

25X1A

SHURET
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(&)
25X1A

{3} HRender financial and statistical reporbte to smecutive,
aduindstrative and operational officlals of CIA.

(?) Payroll, Travsl snd Allowsnces Branch

(1} The principal function of this Branch 1s to estadblish
and maintain a system for the computation, paymant and
recordation of salaries, sllowsnces and travel sccounts
of all personnel paid from unvouchered funds. This
function includes maintensnce of leave, tax and vebire-
went records and includes staffl employess. covert en-
ployees and staff and career sgents.

{2} &mdmaamiwwumeﬁﬁ&hﬁsamizmﬁwﬁ@ﬂsvﬁﬁxmwmmﬁ
! ' ' :» travel apnd ellovence ac-

25X1C

2. If it 1s desirsble. the above statements can be expanded considerably;
howaver, it mgnﬂrzaMEmnmmﬁmg'umw for the purpoge to be perved you wish
broad or gensral statements. It appears that the titls of seversl units asre
in themselves aufficient indication of their fimections. This would include
the Disbursing Gffice, the Reglstry., and the Credit Union.

'j;c;ggl_gmmﬂn

Deputy Chisf, Finance Division

25X1A
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